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THE XTMS SOLUTION
A HOLISTIC APPROACH DESIGNED FOR 
SWEETS & SNACKS SHIPPERS

CLOUD BASED 
TECHNOLOGY

Centralized Freight Execution 
Hub (All Modes)

CARRIER 
MANAGEMENT 
& SOURCING

DLX Network of LTL & FTL 
Carriers (Reefer & Dry)

SUPPLY CHAIN 
ANALYTICS

Quarterly KPI Reviews to 
drive improvements

ACCOUNT 
MANAGEMENT TEAM

Dedicated Team for 
Day-To-Day Support

FINANCIAL 
RECONCILIATION
Freight Audit, Payment & 

Claims Management

OPERATIONAL 
EXECUTION

Actionable 
Dashboard Insight
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DLX FOOD EXPERIENCE
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DLX HAS VAST EXPERIENCE WORKING WITH 
VARIOUS RECEIVERS IN THE FOOD INDUSTRY

• Tracking proactively and 
with technology to make 
sure OTIF is meeting 
customer’s expectations.

• Work to make sure all 
customer delivery points are 
in the TMS with hours, appt. 
procedures, contacts, etc.

• DLX and its carrier network 
have extensive knowledge 
delivering into retail receivers.
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DLX’S NOTABLE IMPACT

“The savings that we saw after the first quarter 
are equivalent to what is typically seen after a 

full year with a company this size.”
TAD MERANDA, DIRECTOR OF SHARED SERVICES

• Prior to partnering with DLX, Creekstone spent a lot 
of time managing their own carriers. DLX planned, 
executed a holistic strategy that enhanced their 
carrier relationship and onboarding experience. 

• Utilizing data driven intelligence, DLX developed a 
strategy that used our refrigerated carriers to 
benchmark rates and add to Creekstone’s network 
where it made sense, resulting in carrier rate 
reduction across the board.

• Eliminated Reefer FSC from Creekstone’s Top 3 
Incumbents after the first month of launch. These 
incumbents accounted for roughly 80% of 
Creekstone’s total spend volume.

• Standardized and eliminated unnecessary accessorial 
charges—Increased visibility to accessorial charges 
through our customized BI reporting.

• Increased supply chain efficiencies, by reducing 
manual input and data entry 

+
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WHAT DO OUR PROTEIN SHIPPERS 
HAVE TO SAY?

“Anything we asked, they 
said ‘Yes, we can do that.’ 
Everybody knew exactly, 

and in detail, every 
question that was asked. It 
was almost like they knew 

the question before you 
asked it.”

JIMMY HUFF, FREIGHT & LOGISTICS MANAGER

“The communication from 
DLX has been outstanding!”

KIRK DORAN, REGIONAL SALES MANAGER

“I’ve been pleasantly 
surprised. I was skeptical 

initially, but all seems to be 
working positively!” 
JOHN LELAND, REGIONAL SALES MANAGER

“Jake has been super 
communicative, as well as 
conner. Impressed so far.” 

JIM MASON, DIRECTOR OF FOODSERVICE & RETAIL SALES
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BLOUNT FINE FOODS
“Their response time is key. The communication is key.  They’re at the top. 

I’ve worked with many different 3PL’S and a lot of them fail on the 
communication side and response time. You’re sitting there sweating 
because your customer is waiting for a response. But with DLX, that’s 

[response time] one of their key factors.”
JARED MIRANDA, DIRECTOR OF LOGISTICS

POLYSOURCE
“Our favorite thing about DLX is our 

account manager [Dylan].  We call him 
multiple times a day.  He catches things 

often that we don’t catch, and I’d 
absolutely say that our account manager 
at DLX is a part of our team.  We couldn’t 

survive without him.”  
OLIVIA MARGOLIS, DIRECTOR OF ORDER MANAGEMENT

AMARR
“I would recommend DLX because I feel 

like the involvement at the executive 
level, they understand what business is, 

so they can drive that down to their 
operational processes. To me that’s key.”

KEN SUTTON, LOGISTICS MANAGER

WHAT DO OUR CUSTOMER 
HAVE TO SAY ABOUT DLX?
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HAPPY EGG INCUMBENT
“DLX, was brought on to manage our mutual customer’s transportation network. Their TMS offers the 

ease of communication along with a dedicated account representative that has been a pleasure to work 
with. We value the, in-depth, account reviews that allow us to discuss our service scorecards measured 
with the data provided by their TMS.  We’re lucky that our customer chose such a great partner to help 
deploy their supply chain strategy. We look forward to growing with their team and are proud to be a 

service provider for DLX and their growing book of business.”
MICHAEL F., DIRECTOR OF SALES

MEYER NATURAL FOODS 
INCUMBENT

“We were part of Meyer's incumbent carrier group when 

DLX became their TMS partner. Billie and the carrier team 

made the onboarding and transition process super 

welcoming—we knew it would be a great partnership from 

that point. Two years later we can confirm that DLX has 

been a great benefit for our trucking network, comparing 

the old process to the new, allows us to understand the 

value their platform brings!”

MICHAEL C., DIRECTOR OF SALES

CREEKSTONE FARMS 
INCUMBENT

“Dynamic Logistix has a great reputation in the industry, so 

when Creekstone advised us they had chosen them as 

their TMS provider we couldn’t have been more thrilled. 

DLX has fostered a great partnership, and we appreciate all 

their score carding efforts to ensure we are held 

accountable and continue to grow together! We are 

excited for future opportunities as we grow our fleet and 

appreciate everything the [DLX] carrier team does to hear 

us and collaborate with us.”

DENNIS F., CO-OWNER

WHAT DO CUSTOMER’S INCUMBENT 
CARRIERS SAY?
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CARRIER PROFILING
Finding the best carriers for each client results 
in predictable and proven cost reductions

• Carrier Mode
• Specialty
• Service Area/Lanes

CARRIER SCORECARD 
METRICS
• Safety Score
• FreightGuard Reports
• CSA Safety Ratings
• On Time Pick-Up
• On Time Delivery
• % of Accepted Loads
• Damage Free Shipments
• Carrier Accessorial Chargers
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XTMS SOLUTIONS AT WORK—
LOAD CONSOLIDATION
LESS MILES = SUSTAINABLE SAVINGS

THIS DOCUMENT IS CONFIDENTIAL

CLIENT PROBLEM:
• 1-2 day lead time for orders and high volume

• Limited visibility to mode weight breaks

• Numerous client requirements & 
planning parameters

XTMS SOLUTION:
• Real-time intelligent planning and optimization 

reduced 5 historical LTL orders into 1 multi-stop 
full truck

XTMS RESULT:

• $2,000 in savings on 
this load

• 5-digit savings when 
annualized
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DLX CLIENT—
TOTAL SPEND & LOAD COUNT BY MODE

Total Spend & Load Count by Mode Destination 
States by Volume 
& Mode

Carrier

DYNAMICLOGISTIX.COM



DLX CLIENT—
ACCESSORIAL REPORTING
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DYNAMIC CARRIER SCORECARDS
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